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Department     California National Guard – Military Department 

 
  
 

1. Identify 2-3 highlights for this reporting period 
 

• 2 Behavioral Health officers and Agency Coordinator hired 
• Initiated introductory meetings with county directors and VSO offices statewide 
• 2 Soldier Readiness Processing (SRP) attended with Prop 63 support staff 
• Implemented county mental health dept referral system for Soldier Readiness Processing (SRP) 
• Developed Military Culture Training for Mental/Behavioral Health Staff at County Departments and VA system 

 
2. Please list all the goals/objectives/activities/deliverables for this reporting period as listed in the MOU work plan and provide an update. 

 
Goal 1  - Provide a uniformed resource for initial contact and seamless referral to mental health services 
 
 
  

Due Date
 
Status on achieving 
objective, activities and 
deliverables (insert links) 

 
Identify 
outstanding 
policy and 
program issues 

 
Identify activities 
being coordinated 
with the local 
mental health 
system and other 
partners 

 
Upcoming 
events/opportunities/ 
resources anticipated 
during the next  six 
months 

Major activities/deliverables: 
1. Hire 2 behavioral health outreach officers and agency coordinator 

 
12/28/09 

 
Completed 

   

2. Capture organizational chart with the CNG Behavioral Health and its 
Relationship to CNG 

 
12/28/09 

 
Completed 

   

3. Provide the document to the Department of Mental Health  
1/5/10 
 

 
Completed 
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Goal 2  - Improve access to county mental health services to CNG members returning from deployment 

Major activities/deliverables: 
1. Create handouts of county mental health contacts for CNG referrals; 

post to CNG Behavioral Health Webpage 

 
1/20/10 

 

 
Completed 

   
 

2. Distribute county mental health referral information to al CNG 
Behavioral Health providers and staff 

 
1/21/10 

 
Completed 

   

3. Provide county mental health referral info at Soldier Readiness 
Processing (SRP), briefings, conferences, JFHQ 

 
1/21/10 

 
Completed 

   

4. Produce Grizzly articles on Suicide Prevention, Behavioral Health 
resources 

 
12/28/10 

 
Completed 

   
 

5. Track CNG referrals to county mental health departments via 
electronic spreadsheet 

 
12/28/09 

 
Ongoing 

   

6. Provide county mental health referral information at The Adjunct 
General Family Readiness Symposium 

 
4/10/10 

 
Event rescheduled 2011 

   

7. 2 Soldier Readiness Processing (SRP); BH Liaison Officers and the 
CNG BH Officers met with and referred 552 soldiers to their county 
mental health departments; 1289 soldiers were given their local 
county mental health department contact information 

 
1/19-30/10 
5/21-27/10 
 

Two week Soldier readiness 
Processing (SRP) at Camp 
Roberts; referrals made 
during meetings w/BH 
officers; specific county MH 
contact information given to 
all processing soldiers 

   

Goal 3 – Establish a process to improve coordination between the CNG, local veteran’s services, and county mental health departments throughout the state. 

Major activities/deliverables: 
1.  Behavioral Health agency coordinator attended and presented at 

the California Association of County Veterans Service Officers 
(CVSO) conference 

 

 
 

2/2/10 

 
 

Completed 
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2.  CNG Behavioral Health representative presented Prop 63 program 
information at VA/DoD Suicide Prevention Conference, Washington 
DC 

 
1/13/10 

Presented all programs used 
by CNG Behavioral Health 
Service in addressing BH 
needs 

   
 

3. Update CNG leadership on the Prop 63 outreach program progress 
via Headquarters Update Briefings (HUB) 

 
6/28/10 

 
Monthly 

   

4. Submit mid-year update summarizing MHSA-related activities 
w/projected budget activities for budget year 

 
1/31/10 

 
Completed 

   

5. BH Liaison Program Director participating in NGB’s Medical 
Managers Course; presenting Prop 63 info 

 
2/19/10 

 
Completed 

   
 

6. Annual report on MHSA activities  
7/30/10 

 
Completed 

   

7. Develop/co-present Operation Welcome Home program review with 
CDVA 

 
3/30/10 

 
Completed 

   

 
 
 
 
Submit electronic copies of reports by July 31, 2010 to: 
Debbie Manas 
Department of Mental Health  
Community Services Division 
Debbie.manas@dmh.ca.gov  

mailto:Debbie.manas@dmh.ca.gov
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